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HOW WE PARTNERED

Hybrid outstaff+full DevOps model:

Our DevOps specialist provided a comprehensive consultation
and developed the solution architecture and implementation
plan. He joined the in-house team and efficiently implemented
the solution within a tight deadline.

Online dating platform

Industry: Entertainment, Online Dating

Services: DevOps consulting and
talent augmentation
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CLIENT PAINS

There was an urgent need for DevOps expertise and infrastructure
upgrades with full outside expertise to develop and implement the
cloud migration plan:

- Current infrastructure struggling with scalability issues
- Concerns about security vulnerabilities in existing setup
-> Inefficient and time-consuming deployment processes

> Lack of proper secrets management and access control

CLIENT GOALS

The client aimed at receiving critical DevOps expertise and getting
the work done within the shortest time possible to accelerate cloud
migration and optimize infrastructure of the service:

- Employ an expert to rapidly develop a cloud migration strategy

Improve infrastructure scalability and enhance overall system
security

- Streamline and automate deployment processes
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OUR
APPROACH

Our DevOps expert developed the solution plan
and took on the project completely to deliver
results:

Assessed current infrastructure

Developed comprehensive AWS migration
strategy

Provided actionable recommendations

Implemented security best practices and access
control measures
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CLOUD MIGRATION ROADMAP
DEVELOPED AND IMPLEMENTED

BY OUR EXPERT

AWS VPC configuration using Terraform (networking, subnets and VPN)
IAM permissions for secure access
Database migration to AWS RDS (PostgreSQL)
Secrets migration to AWS Systems Manager Parameter Store
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Service migration to AWS Fargate with load balancers

AWS WAF and Cloudflare integration

Bitbucket CI/CD with AWS CLI for automated deployment



Results:

Within 24 hours of precisely estimated DevOps employment, a strategic
foundation for successful cloud migration was implemented:

Scalable and secure AWS infrastructure design
Optimized database performance plan

Automated deployment strategy with continuous integration
and deployment

Cost-effective resource allocation blueprint
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Enhanced secrets management and access control
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VALUE OF TALENT

AUGMENTATION BY
SOFTVERY SOLUTIONS
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Want to enhance your team'’s progress?
Softvery Solutions is on the same page with
no bureaucratic delays. Let's talk!

Contact us

(L) +38 097 37162 91
0k info@softverysolutions.com
® softverysolutions.com

Softvery

SOLUTIONS

Our offices

? Head Office Romania

Module S 129, ground floor, b. 255, Mihai Bravu street, sector 3,
Bucharest

? R&D Office Ukraine

Office 2, Building 8, Knyaskay street, Odesa, Odesa Region,
Ukraine 65029




